
D E F I N E  D I R E C T I O N
Align on goals, priorities 
and roadmap

D E S I G N  S O L U T I O N
Architect the right solution & 
delivery approach

A S S E M B L E  T E A M
Select the right specialists 
for your needs

M A N A G E  D E L I V E R Y
Lead the programme, manage initiative 
& ensure quality

D R I V E  V A L U E
Measure impact, enable adoption 
& realise outcomes

Siloed data & 
inconsistent insights

Inefficient operations & 
manual work

Limited visibility into 
performance & KPIs

Inability to predict 
customer outcomes

High operational 
costs

Need to launch new 
products or services

Pressure to grow 
revenue & market 
share

Customer experience 
gaps & churns

Need to leverage AI, 
ML & automation

DEFINE 
& DESIGN

BUILD 
& DEVELOP

DEPLOY & 
INTEGRATE

OPTIMSE 
& SCALE

Data engineer

Data scientist

ML engineer

AI engineer

BI & visualisation

MLOps engineer

Cloud engineer

Solution 
architect

Data analyst

Product analyst

COMMON BUSINESS 
PROBLEMS/NEEDS

TECHNOLOGY 
ECOSYSTEM

DELIVERY 
NETWORK

EXPERTISE ACROSS 
THE PROJECT TIMELINE WHAT WE DELIVER

And more

Trusted, integrated data 
foundation & model

Actionable insights, 
reporting & dashboards

Predictive models & 
intelligence

AI-powered solutions & 
automation

Faster product & service 
innovation

Operational efficiency & 
cost reduction

Better decisions, faster 
action

Revenue growth & 
market impact

Scalable, future-ready 
solutions

Measurable impact & 
business value

Data engineer

Data scientist

ML engineer

AI engineer

BI & visualisation

MLOps engineer

Cloud engineer

Solution architect

Data analyst

Product analyst

And more

T E C H N O L O G Y  A G N O S T I C
We are not tied to any vendor, platform or technology.  
We recommend and implement what is right for you.

S E N I O R  P R A C T I T I O N E R S
Every engagement is delivered by experienced leaders 
with a proven track record across industries.

B U I L T  T O  B E  O W N E D  B Y  Y O U
We transfer knowledge, build internal capability, and 
leave you with confidence and control of your solution.

E N D - T O - E N D  A C C O U N T A B I L I T Y
From strategy and architecture through to delivery, 
adoption and measurable business outcomes.

DataDiligence Control Tower

We lead, orchestrate and manage delivery – bringing in the right expertise and technology, at the right time, to deliver measurable outcomes


