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Align on goals, priorities
and roadmap

DEFINE DIRECTION

DataDiligence Control Tower

DESIGN SOLUTION
Architect the right solution &

delivery approach

ASSEMBLE TEAM
Select the right specialists

for your needs
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MANAGE DELIVERY

Lead the programme, manage initiative

& ensure quality

DRIVE VALUE

Measure impact, enable adoption

& realise outcomes

COMMON BUSINESS TECHNOLOGY DELIVERY [ EXPERTISE ACROSS

PROBLEMS/NEEDS @ ECOSYSTEM NETWORK ZZ) THE PROJECT TIMELINE WHATWE BELIVER
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Inability to predict
customer outcomes

High operational
costs

Need to launch new
products or services

Pressure to grow
revenue & market
share
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Al engineer

Bl & visualisation

MLOps engineer

Cloud engineer

Solution architect

Data analyst

ML engineer

Al engineer

Bl & visualisation

MLOps engineer

Cloud engineer

Solution
architect

intelligence

automation
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innovation

cost reduction

action

market impact

Al-powered solutions &

Faster product & service

Operational efficiency &

Better decisions, faster

Revenue growth &

Customer experience
gaps & churns
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Scalable, future-ready
solutions
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Need to leverage Al,
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And more Product analyst

Measurable impact &
business value
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We lead, orchestrate and manage delivery - bringing in the right expertise and technology, at the right time, to deliver measurable outcomes

END-TO-END ACCOUNTABILITY

From strategy and architecture through to delivery,
adoption and measurable business outcomes.

BUILT TO BE OWNED BY YOU

We transfer knowledge, build internal capability, and
leave you with confidence and control of your solution.

SENIOR PRACTITIONERS

Every engagement is delivered by experienced leaders T:U
with a proven track record across industries.

TECHNOLOGY AGNOSTIC
u\j% We are not tied to any vendor, platform or technology.
m We recommend and implement what is right for you.
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