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Toolkit 3: DASHBOARDS

Actionable dashboards ( WHAT YOU GET )

— insights where
they’re needed

Decision-ready reporting,
tailored to every role

+ 12pp

Cash Flow

WHY IT MATTERS
Dashboards are only useful if they drive action.
Our dashboards are designed with the end

user in mind—from executives needing clarity
to analysts needing control.

We eliminate data ‘noise’ and provide
drillable, trusted views that enable rapid
decision-making without manual wrangling.

IDEAL FOR

Businesses with slow, manual,
or inconsistent reporting

WORKING WITH US

Management teams seeking
better oversight and control

A suite of user-specific dashboards that surface
the right information, to the right people, at the
right time.

Each view is tailored to business roles—CEOQO,
CFO, FP&A, Sales, Ops—to support better,
faster, and more confident decision-making.

Example

Example

CUSTOMER 360

BASIC INFO

Dashboards built around user
stories and business questions —
not just data availability

WHAT IT DELIVERS

Executive clarity through intuitive, high-level
summaries

Drill-down capability to uncover root causes
and drivers

Reduced reliance on IT with self-service
data access

Embedded analytics supporting forecasting
and planning

Divide-and-conquer approach - spot issues
fast, and know who to talk to, to fix it

PE-backed companies
preparing for exit-readiness
or board scrutiny

We define, design, and build dashboards in collaboration with your teams—based on real-world
questions, not abstract metrics. Our team can deliver fully embedded reporting or guide your

internal function to scale sustainably.

C LET'S TALK )

Show your business performance,
not just your data.

chelsea@datadiligence.com
www.datadiligence.com



