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Toolkit 6: DATA LEADERSHIP
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Building the muscle to deliver, sustain, and ..
execution into results.
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WHY IT MATTERS WHAT IT DELIVERS
Data initiatives fail not from poor design, but » Strong governance and decision-making
poor delivery. around data and Al

» On-time, on-budget delivery of use cases
By anchoring delivery in business outcomes — and capabilities
with clear ownership, communication, and > Knowledge transfer and upskilling for
feedback loops — we ensure the benefits of your team
data and Al are realised, not just proposed. » Embedded rituals to sustain momentum

post-project

IDEAL FOR
PE-backed companies delivering
Businesses without multi-phase transformation PE sponsors wanting
internal data leadership or OR accountability and visibility
delivery structure Wanting to do more with data & Al on impact

but don’ know how

WORKING WITH US

We act like your interim leadership and delivery engine — owning progress, supporting your
team, and ensuring results are sustained. Once embedded, we help you transition to a self-
sufficient model.

, Build the structure that makes chelsea@datadiligence.com
SEES AL your data & Al strategy stick www.datadiligence.com




