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Toolkit 1: PLATFORM

Unlock scalable ( weatvou eT )
insights & EBITDA

A pragmatic data infrastructure that connects

g rOWth Wlth a your ERP, CRM, HR, and budgeting data into a

d d single, scalable, Al-ready platform — tailored to
modern ata your existing systems and future ambitions.
foundation

Establishing the right data infrastructure Bxample
for future value creation
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WHY IT MATTERS WHAT IT DELIVERS

Without robust data foundations, even Faster decisions through centralised,
the best strategies fail. self-serve data

Scalable Al and Bl without starting from

Many mid-cap firms rely on fragmented scratch

spreadsheets and siloed systems. The
right data platform decouples reporting Single source of truth to support integration,
from operations, providing the core reporting, and audit

infrastructure to scale analytics, reduce
risk, and unlock long-term value.

Future-proofed systems that support M&A
growth and innovation

IDEAL FOR

Finance & operations teams
needing visibility across
entities & business units

Businesses integrating
multiple (legacy) systems

PE-backed firms preparing for
value realisation and exit

WORKING WITH US

We typically act like an interim Chief Data Officer—guiding your teams, scaling to your needs, and
ensuring your data investments deliver real-world business results. Whether you need an enterprise-
grade solution or support for an internal team, we blend strategic insight with hands-on delivery.

LET'S TALK Discover how we can get you chelsea@datad!l!gence.com
Al-ready, faster. www.datadiligence.com



