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Toolkit 4: MACHINE LEARNING

Machine learning - ( WHAT YOU GET )

where your data
starts to think Bespoke machine learning models designed to

uncover patterns, predict outcomes, and drive
smarter decisions—delivered with business
value front of mind, not technical novelty.

Turning historical data into predictive,
commercial insight
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WHY IT MATTERS WHAT IT DELIVERS

Machine learning should power decisions and > Predictive insights for revenue, churn,
actions, not sit in a lab. demand, or risk

» Early warnings and opportunities surfaced
Our approach ensures every model links automatically
directly to business value—whether predicting » Commercial decision support rooted in
customer behaviour, optimising pricing, or real data
improving forecasts. Models are explainable, > A portfolio of use cases aligned to value
measurable, and actionable. creation levers

» Automation of repetitive decision making or

augmentation of human decision makers

IDEAL FOR
PE-backed businesses Management teams Businesses with repeatable

ready to evolve from under pressure to drive processes and historical
reporting to forecasting growth and reduce risk data assets

WORKING WITH US

We don't just build models—we embed them. Our team acts as your applied analytics partner,
ensuring models are used, understood, and evolved over time. We transfer knowledge as we
deliver, upskilling your team along the way.

Ready to see around corners chelsea@datadiligence.com

LET'S TALK with your data? www.datadiligence.com



